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Summary of Initiative
JPMorgan Chase is increasing the number of women and people of color in its technology 
workforce through a comprehensive new approach to talent pipeline development 
that incorporates partnerships with independent coding bootcamps and in-house 
accelerated development programs that provide talented individuals with the intensive 
coding and professional experience they need to succeed in technology roles at the firm.

The Need
As technology advances more quickly than ever, businesses need talented technologists 
that can drive the creation of innovative products and applications. The U.S. Department 
of Labor estimates that there are 500,000 jobs in technology currently open, with more 
than a million similar new jobs projected to be created over the next decade. Despite 
the growing demand, fewer than 20 percent of people studying computer science 
today are women. This disparity shrinks the overall talent pipeline, making it harder for 
JPMorgan Chase to recruit the more than 700 new technology analysts it hires every 
year. Moreover, it limits the company’s ability to hire a diverse team that approaches 
problems from new and different angles.

The Solution
Starting in 2015, JPMorgan Chase launched a comprehensive new approach to 
attracting, developing and retaining a top-tier technology workforce. This effort 
involves restructuring organization design, developing innovative recruiting strategies, 
introducing new training tools for incumbent workers, and reforming performance 
management. 

As part of this effort, JPMorgan Chase launched alternative pipelines aimed at recruiting 
individuals from underrepresented backgrounds who may have technical acumen but 
need deeper coding experience to join the firm’s technology workforce. Tech Connect 
is an internal program that recruits math and science majors in their final year of 
college and provides them with four weeks of specialized career development and 
Java training before they move into the firm’s multiweek bootcamp and two-year 
Technology Analyst Program. And ZipCode Wilmington is a 12-week Java coding 
bootcamp that fast-tracks individuals from diverse backgrounds and minimal coding 
experience into professional software development roles at the firm.

Partnerships and Enabling Public Policies
Zip Code Wilmington is the result of a partnership between JPMorgan Chase and 
the nonprofit Tech Impact and was developed as part of the White House Tech Hire 
Initiative, a campaign to expand local tech sectors by building tech talent pipelines in 
communities across the country. Other major financial services firms, including Bank 
of America and Capital One, are also hiring partners for Zip Code. 

Outcomes/Benefits
In 2016, JPMorgan Chase hired 60 analysts across 10 global hubs through the Tech 
Connect program and 40 analysts from the Zip Code cohort. The analysts recruited 
through Tech Connect contributed to a 4 percent increase in global gender diversity for 
the Technology Analyst Program. And of the Zip Code analysts hired that year, 78 percent 
of entry-level hires and 35 percent of lateral hires were female, black or Hispanic.

JPMorgan Chase is expanding on these successful programs in 2017 and beyond by 
growing the Tech Connect cohort, increasing the amount of training provided as part 
of Tech Connect and launching new partnerships with accelerated training providers 
like Zip Code in additional geographic hubs.
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“As our economy changes, it is 
more important than ever for 
businesses to attract, develop 
and retain a highly skilled 
workforce. JPMorgan Chase is 
investing in innovative models 
of recruiting and training 
employees and building a 
diverse team of talented 
technologists who help us better 
serve clients and grow our 
business.”
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