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Summary of Initiative
Humana’s People Commitment advances employee skills in two core ways: 

1. Career Cultivation: An investment in the identification, training and education of 
employees to build contemporary workforce capabilities. 

2. Consumer Education: Understanding of the experiences vulnerable health care 
consumers face, strengthening employees’ skills to provide empathetic health care.

The Need
Career Cultivation: Seventy percent of CEOs say their organizations do not have the skills 
to adapt to future technology needs.1 Like many health care organizations, Humana is 
seeded in care delivery models and skill sets in which contemporary skills in technology, 
data analytics, machine learning and automation do not meet future demands. 

Consumer Education: Humana’s Bold Goal to make the communities we serve 20 
percent healthier by 2020 has created a need to build the employee capabilities 
necessary to address the challenges many consumers who are below the poverty line 
face when navigating basic needs, including health care services.

The Solution
Humana leverages technology to harness real-time data to capture predictive insights 
and needs for its employees, consumers and Bold Goal communities.

Career Cultivation: Data has enabled Humana to advance the capabilities of employees 
through learning opportunities, such as Degrees Work, which pairs employees with 
coaching services to help them advance their education and obtain degrees. 

Consumer Education: Insights have provided valuable context around Humana’s 
members and their primary health challenges. Through Humana’s Poverty Simulation 
Experience initiative, participants are assigned new identities, placed into an interactive 
poverty environment and tasked with providing basic necessities. The initiative 
has enabled participants to develop empathy-driven solutions for Humana’s most 
vulnerable consumer populations.

Partnerships and Enabling Public Policies
Career Cultivation: Humana partners with the Louisville, KY-based nonprofit 
organization Degrees Work, which empowers working adults to earn degrees. 

Consumer Education: The Poverty Simulation Experience is offered in coordination 
with the Missouri Community Action Network and Bellarmine University Professor 
Kathleen Cooter, Ph.D.

Outcomes/Benefits
Career Cultivation:

 ~ More than 26,500 employees have participated. 
 ~ 215 Degrees Work coaching sessions are underway.
 ~ Program investment equals increased retention — lower than 5 percent turnover 

rate for participants versus 15 percent for those who do not participate.

Consumer Education:
 ~ Of the nearly 300 Humana Poverty Simulation Experience employee participants, 

91 percent felt poverty is a big problem; 94 percent report more empathy toward 
people living in poverty.

 ~ The initiative brings together community groups in Bold Goal markets, like San Antonio, 
to solve a market’s pressing health needs and serves as an experiential session to align 
and energize a diverse group of market leaders and community stakeholders.

Bruce D. Broussard 
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“Through investing in our 
greatest asset — our team 
members — by offering 
training to enable continuous 
learning, we are positioning 
Humana to meet the diverse 
needs of the people we serve, 
now and in the future.”

1.  2017 Deloitte Global Human Capital Trends
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