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Summary of Initiative
An important element of Harris’ Next Generation Workforce strategy is a sustained 
commitment to college recruiting with an integrated approach that places equal 
emphasis on: (1) building multifaceted, long-term relationships with select institutions; 
(2) taking steps to effectively integrate new talent; and (3) sharing and transferring 
knowledge internally.  

The Need
As an aerospace and defense technology company, with layers of highly specialized 
knowledge, Harris is particularly sensitive to the implications of an aging workforce. 
Proactive steps to onboard new talent, accelerate development and drive knowledge 
transfer are required to mitigate the risk of critical skill erosion with retirements.

The Solution
Harris strategically invests in university partnerships — actively funding research 
projects, internships and educational events — with a goal of not only building 
exposure to emerging talent but also better preparing students to enter the workforce 
by offering opportunities to apply academic studies in the “real world.”

The Villanova Summer Innovation Incubator (VSII) program, launched in 2015 with 
Villanova’s College of Engineering, is a keystone partnership and a model for future 
programs. With an emphasis on problem-solving and critical thinking, this competitive, 
two-month, on-campus residency program provides students the opportunity to 
work in interdisciplinary, self-directed teams to identify an innovative solution to an 
unmet societal or technological issue of their choosing. Teams assume full project 
management responsibility, from initial design through prototype delivery, and visit 
Harris’ headquarters at the conclusion of the program to present their findings. 

Once onboard, several initiatives further support new college hires. The Harris Young 
Professionals group sponsors development seminars and a variety of activities that 
build professional and social networks, including mentorship opportunities. The 
company’s operating system, Harris Business Excellence, promotes knowledge sharing 
through process focus, standard work and emphasis on continuous improvement. 
Annual technology expos, targeted development programs and other initiatives engage 
new hires and expose them to the breadth of opportunities across the corporation.

Partnerships and Enabling Public Policies
Harris currently works with eight core partner schools; partners are evaluated annually 
based on hiring success and alignment with company strategic objectives and are 
assigned an internal executive champion. Harris is a sponsor company with INROADS, 
a nonprofit organization focused on developing diverse talent through internships. 
The company also supports initiatives that engage primary and secondary school 
students in science, technology, engineering and math (STEM) education as early as 
possible, which is vital to the success of our nation.

Outcomes/Benefits
Over the past several years, Harris has successfully hired new college graduates into 
engineering roles at more than twice the rate of retirements, significantly strengthening 
the internal talent pipeline. Harris has hired on average more than 350 students 
annually into full-time and internship positions over the past five years, including our 
INROADS partnership that resulted in the hiring of more than 80 full-time, diverse 
employees and interns since partnership inception. 
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“Harris will welcome more than 
500 college graduates and 
interns in 2017, 75 percent of 
whom are engineers. People are 
the legacy we leave behind, and 
our college recruiting programs 
are key to developing our future 
leaders and technologists.”
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