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Summary of Initiative
Finding technically competent employees to fill positions in the mining industry has 
become increasingly challenging. To bridge the skills gap, Freeport-McMoRan got 
creative and drew from experiences learned at company sites around the world. 

Lessons learned from a training program in Papua, Indonesia, helped us create the 
Mine Training Institute and San Carlos Training Institute in Arizona.

To address future leadership needs, the company developed eight technical and 
functional Career Development Towers. These Towers focus on helping employees 
develop professional and leadership skills in their fields of expertise.

The Need
An ongoing challenge is finding candidates who have the requisite skills and are willing 
to work at our remote locations. Our focus is training current employees to safely and 
effectively do their jobs and developing a source to backfill entry-level positions as 
employees progress through their careers.

The Solution
The Mine Training Institute develops hands-on training using adult-learning techniques. 
The modules focus on training in heavy equipment and fixed plant operations and 
maintenance, electrical and instrumentation, and welding. 

The San Carlos Training Institute is a collaborative effort with the San Carlos Apache Tribe. 
The tribe provides the facility and selects the students while Freeport-McMoRan supplies 
the instructors, coursework and equipment and underwrites the cost of the program, 
which includes student stipends. 

To address future leadership needs, new hires participate in the applicable Career 
Development Tower. Managers lead the Towers by collaborating regularly to ensure 
that participants receive the technical training, experiences and leadership skills needed 
to advance their careers. Leadership development courses are available as employees 
advance from leading themselves to leading others to leading leaders. 

Partnerships and Enabling Public Policies
The San Carlos Training Institute is the result of an active partnership with the San 
Carlos Apache Tribe. Managers also work closely with universities offering degree 
programs that best fit our workforce requirements. 

Outcomes/Benefits
The Mine Training Institute has developed more than 150 courses, and the average 
operations employee receives nearly 100 hours of training per year.

At the San Carlos Training Institute, more than 900 students have enrolled, including 
300 women. Graduates may seek employment anywhere, although Freeport- McMoRan 
has hired 40 percent of the graduates.

The Towers program has positioned us as an employer of choice at schools where we 
focus our college recruiting efforts. It allows us to manage our professional workforce 
across North America, thus enhancing rotation opportunities and accelerating 
leadership development.
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“One critical challenge we face 
at Freeport-McMoRan — and 
really across the entire mining 
industry — is finding employees 
with the right skills. Filling those 
positions requires creativity and 
long-term planning.” 
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