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Summary of Initiative 
In 2008, Eastman helped launch the Advanced Manufacturing Partnership (AMP), a 
public-private partnership to construct a Regional Center for Advanced Manufacturing 
(RCAM) and develop a robust workforce training partnership. The primary objectives 
of the AMP/RCAM were to (1) meet employers’ skilled labor needs, (2) promote 
advanced manufacturing careers, and (3) bring unique and differentiating workforce 
development capabilities to support regional economic development efforts. 

The Need 
Eastman’s corporate headquarters and largest manufacturing site are located in 
Kingsport, TN, where 7,000 Eastman employees and approximately 2,500 contractors 
work. In 2005, an assessment of Eastman’s operations in Kingsport indicated 35 
percent of its full-time employees were retirement eligible, resulting in the potential 
for tremendous employee turnover and loss of skills in coming years. Reviewing the 
number of retirement-eligible experienced operators, and recognizing the company’s 
portfolio diversification and growth, Eastman realized more customized and specialty 
training would be needed to specialize the skills of its workforce and retain employees. 
It was abundantly clear the pipeline of qualified, skilled workers needed to be more 
robust in order to continue to compete in the global economy. 

The Solution 
Eastman worked with Northeast State Community College and a number of other 
partners to develop RCAM, a 26,000-square-foot training facility to help students learn 
advanced manufacturing skills. RCAM offers associate of applied science degrees and 
technical certificate programs in general technology, chemical process operations, 
electromechanical technology (mechatronics), electrical technology, welding/metal 
fabrication and customized continuing education training for regional manufacturers. 

Eastman endowed a Workforce Development Scholarship Program that provides funding 
to students pursuing associate of applied science degrees and technical certificates in 
designated programs. The scholarship criteria require applicants to apply to Northeast 
State, meet all college entrance requirements, apply for financial assistance, and enroll 
in at least six hours in a designated degree or certificate program. Approved academic 
concentrations are machine tool, welding/metal fabrication, electrical technology, 
electromechanical technology and chemical process operations. 

RCAM is an “open” facility, and any student, regardless of industry affiliation, can 
participate. Programs are consistently being tailored to meet employers’ needs. 

Partnerships and Enabling Public Policies 
The AMP/RCAM is a collaboration of Eastman, Northeast State Community College, 
Domtar Paper Company, the City of Kingsport, the Kingsport Chamber of Commerce, 
and the Tennessee Department of Economic and Community Development, as well as 
several other industry partners that share in Eastman’s belief that a well-structured 
partnership of government, business and education works. 

Outcomes/Benefits 
RCAM’s academic program related enrollment has grown more than 3.5 times since 
opening in 2009. Through 2014–15, completions for students taking at least 12 credit 
hours at RCAM have increased 550 percent. Since 2012, cumulative outreach hours 
have also grown to nearly 15,000. Job placement rates for RCAM-related programs 
are consistently more than 98 percent. RCAM has also been instrumental in meeting 
industry demand for “mechatronic” related skills. Enrollment in Northeast State’s 
“mechatronic” program increased 10-fold over a 10-year span. 
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“ In order for workforce 
development initiatives to 
be successful, they must be 
comprehensive and include 
industry-driven engagement, 
public and private support, and 
strong community connections, 
and they must offer educational 
opportunities for traditional  
and nontraditional students, 
as well as training programs 
that are customized to specific 
employer needs.”
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