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Summary of Initiative
Yoh (www.yoh.com) — a Day & Zimmermann (www.dayzim.com) staffing company 
— is in the business of finding the best talent for our clients. With the widening skills 
gap, it has become more difficult to find qualified technology professionals to fill our 
clients’ needs. In response, Yoh’s Recruiter Training Roadmap and Certified Recruiter 
Training Program was designed to aid in the timely and successful development of new 
recruiters entering our workforce, as well as provide a means for current employees 
to keep their skills up to date with changing tools and methodologies. This initiative 
creates better recruiters, which in turn helps our clients.

The Need
For more than 75 years, the recruiters of Yoh have provided nationwide specialty 
recruitment services to clients in industries ranging from aviation to engineering, life 
sciences to information technology, interactive entertainment to government services, 
and more. Each year, our recruiting teams fill thousands of positions for our clients, 
enabling them to grow, innovate and deliver in highly technical industries. To continue 
to be our clients’ preferred provider, we need to attract and develop and invest in 
those who fuel our business: our recruiters.

The Solution
Yoh’s Recruiter Training Roadmap and Certified Recruiter Training Program was 
developed to start recruiters in the right direction and help even veteran recruiters 
improve their skills. In terms of attracting the right people, our professional development 
program for recruiters attracts those wanting to learn to be, or to continue to be, 
the best in their chosen profession. In fact, many human resources coordinators, 
interview schedulers and sourcers have elected to take the internal certifications to 
expand upon their skills. Our programs have been favorably compared, side by side, 
to external certifications offered by AIRS and the American Staffing Association (ASA). 
They have been developed by successful, certified recruiters with expertise in a variety 
of industries, following the PMBOK Project Management methodology. 

Partnerships and Enabling Public Policies
Yoh actively participates in the ASA to help make workers and companies aware of 
the opportunities and benefits of working with and within the recruiting industry. 
In addition, it actively promotes jobseeker awareness to increase the availability of 
workers for staffing clients. Yoh’s vice president of marketing and communications is 
the current chair of the ASA Public Relations Committee. Talking about solutions to the 
skills gap is one of many initiatives of the committee.

Outcomes/Benefits
By focusing on learning and training for our recruiters we are enhancing our ability to 
provide our clients with the best talent for the job at hand, and our recruiters have also 
been experiencing the payoff. This year, we have already seen a 26 percent increase 
in the rate of participation in our training programs. In 2016, almost 400 new students 
participated in more than 3,200 training modules, for an average of more than eight 
classes per person; this equated to an average of 45 minutes spent per class or six 
hours of instruction per person. Additionally, an 11-week internal certification was built 
and piloted by internal subject-matter experts to address skills gaps and necessary 
tool-related updates in addition to other facilitated blended learning classes. Results 
from Yoh’s Recruiter Training Roadmap and Certified Recruiter Training Program have 
been very positive, and we are committed to continually helping our recruiters to pave 
the way in resolving the skills gap for our clients. 
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