
21 Business Roundtable

Summary of Initiative
The talent shortage in automotive engineering, manufacturing and technology skills is 
a widely known challenge for the automotive industry and manufacturers. BorgWarner 
invests in growing and developing our talent through many various initiatives. One 
effort is to work with public workforce and educational partners, knowing that a strong 
partnership with these organizations will be crucial to our success.

The Need
The future workforce demands are daunting: With the baby boomer generation 
shifting into retirement, by 2025, 2 million manufacturing jobs will go unfilled across 
the country. A strong engagement among industry, educators, career counselors, 
parents and students is imperative to ensuring a skilled and talented labor force to 
support economic growth in the United States. 

Simultaneously, the automotive industry is undergoing a time of unparalleled technical 
advancements. These changes have resulted in a shortage of qualified talent for two 
reasons. The first is that the unemployment rate for manufacturing and transportation 
is rather low (approximately 4.0 percent), and the second is that availability of talent 
with the required skill set is lacking.

The Solution
To help solve this talent gap, BorgWarner participates in various partnerships including:

 ~ State of Michigan’s Skilled Trades Training Fund (STTF) program. STTF provides 
funding for employers to train and develop current and new employees to upgrade 
their technical skills.

 ~ Michigan Alliance for Greater Mobility Advancement (MAGMA). MAGMA is a 
consortium of educational institutions, original equipment manufacturers, tier 
suppliers and workforce organizations focused on the automotive industry’s skills 
and training needs. MAGMA offers a platform for these stakeholders to work 
together to identify and implement creative solutions to address existing and 
future talent demands.

Partnerships and Enabling Public Policies
The training support of partners such as the state of Michigan’s Workforce Development 
Agency, Talent Investment Agency and Michigan Works! that implement programs such 
as STTF is important to our ability to retain, develop and attract a skilled workforce. 
The United States can be a leader in addressing existing and future talent gaps by 
facilitating meaningful public-private initiatives that help develop the workforce for the 
present and for tomorrow.

Outcomes/Benefits
BorgWarner received approximately $180,000 in STTF training grants from 2016 
to 2017 to train more than 140 employees, which allowed employees to apply new 
skills to their jobs. The STTF program also gave BorgWarner structure for our internal 
training processes. STTF initiated conversations internally, which evolved into our 
internal teams assessing and prioritizing workforce training plans annually. As a 
result, we accelerated new functional development programs (Supply Chain, Program 
Management, Sales, Plant Management and Finance) throughout our company.

MAGMA has been able to leverage more than $4.3 million to support training in 
advanced energy storage, hybrid electric battery engineering and vehicle electrification, 
which is aligned to our propulsion strategy. We anticipate this partnership with 
MAGMA will result in enhanced technical training for our employees.
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“The ability to be innovative 
is essential in today’s 
manufacturing industry. 
BorgWarner develops high-tech 
innovations that drive the world 
forward, while attracting the best 
and brightest.”
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