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Summary of Initiative
3M’s STEP (Science Training Encouragement Program) targets diverse St. Paul, 
MN, public high school students for mentoring by company scientists and summer 
employment opportunities in company laboratories. Participants gain job skills and 
insights into science careers, and many go on to pursue advanced training in science-
related fields. The Young Scientist Challenge challenges students to invent or to 
develop a solution or technology that will impact everyday problems that directly 
affect them, their families, their communities and/or the global population. 

The Need
Recruiting and hiring qualified STEM, manufacturing and production workers is a 
challenge. Our 91,600 employees include more than 8,500 STEM-trained scientists and 
39,250 skilled manufacturing and production employees. This year, we expect to hire 
approximately 12,000 employees: 4,000 U.S. hires and 8,000 international hires. 

The Solution
3M is advancing a holistic approach toward development of a pool of skilled and 
technical workers by supporting school-based education and awareness-raising 
programs, investing in advanced education and employment training opportunities, 
and working with community stakeholders and policymakers to promote funding 
for and leadership in STEM education programs. Programs like STEP and The Young 
Scientist Challenge aim to address challenges in recruiting and hiring STEM workers. 

Partnerships and Enabling Public Policies
3M supports initiatives that include the following:

 ~ Partnerships with elementary and secondary schools to expose students to STEM 
opportunities, especially diverse and underrepresented student populations.

 ~ Partnerships with relevant colleges and universities to support postsecondary 
programs that effectively attract, retain and graduate students.

 ~ Other partnerships that will advance new opportunities for student success in 
career-technical education and bolster the skilled workforce pipeline. 

 ~ Diversity partnerships with groups including the National Organization for the 
Professional Advancement of Black Chemists and Chemical Engineers, Society of 
Hispanic Professional Engineers, American Indian Science and Engineering Society, 
and Society of Women Engineers.

Government support is also required if the nation is to address critical education and 
workforce issues. Among others, increased government funding should focus on the 
following:

 ~ Robust STEM education programs and two-year vocational-technical programs to 
create more capacity. 

 ~ Advanced manufacturing training programs to create a diverse and highly skilled 
workforce.

 ~ Programs that will entice students into the skilled trades, including apprenticeship 
programs.

Outcomes/Benefits
With government support, programs like STEP and The Young Scientist Challenge 
cultivate high-potential leaders and a productive manufacturing workforce. Robust 
leadership, innovative employees and increased productivity will drive global 
competitiveness. 
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“Strengthening STEM education 
is a critical opportunity both 
to equip young people with 
the necessary skills to build a 
successful career and to advance 
scientific discoveries that will make 
the world safer, healthier and 
more prosperous. At 3M, we will 
continue to do our part to make 
this opportunity a reality.”
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