
Summary of Initiative
In Honeywell’s journey of being a premier software-industrial company, we seek to 
build up our employment of the best software talent that have contemporary coding 
and developer skills for our new Software Innovation Center in Atlanta, GA.

The Need
With the objective to hire in Atlanta through 2020 800-plus top software developers 
with skills that currently aren’t widely prevalent in Honeywell, we had to ensure we 
had a consistent process and approach to assess top software talent effectively. Also, 
in order to attract this talent to Honeywell, we required partnerships with sources of 
this top-caliber talent.  

The Solution
Honeywell defined a consistent targeted hiring profile to ensure that we are hiring 
software talent that have the skills, attributes and behaviors that align with our 
contemporary and innovative software development needs. Along with the target 
profile of needed talent, we have implemented one standard approach to hiring, 
which includes technical coding challenges, collaboration activities and behavior 
assessments.

From a talent attraction standpoint, Honeywell has collaborated with several software 
developer organizations and universities to create partnerships to identify and attract 
top software talent. Through sponsorships of hackathons and hiring events with these 
partners and universities we have been able to expand our network of developer 
talent. Honeywell has also leveraged local online, print and social media to build our 
employment brand as a software industrial with career opportunities for top software 
talent.

Partnerships and Enabling Public Policies
Georgia Tech, Auburn, local Sandbox and Meet-up Communities, and Technology 
Association of Georgia (TAG) are just a few of the key partners and universities we 
have engaged with to help us expand our brand and identify and attract talent. TAG 
is the most active tech consortium in Georgia, with 35,000-plus members and more 
than 200 events per year. This partnership allows us to actively participate in these 
events; share ideas and learnings across other software companies, academia and 
local government; and recruit passive job seekers.

Outcomes/Benefits
Honeywell is on the path to building out our Atlanta Software Innovation Center, which 
will deliver industry-disrupting software products and services. Honeywell is offering 
collaborative work space and the opportunity to write code for industries ranging from 
aerospace to building controls to automobile. 

 ~ More than 60 new hires now based at the site with target plans to hire up to 800-plus 
employees.

 ~ Strong partnerships developed with top software schools to ensure development 
and growth of students and new graduates.

 ~ Creating a contemporary agile software center focused on delivering Honeywell’s 
“connected” business strategy to accelerate our transformation to a software 
industrial.
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